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Core Components of CACs

• A multidisciplinary team response to child 
abuse allegations.

• Cultural competency in service provision.
• Forensic interviews conducted in a legally 

sound manner.
• Victim support and advocacy services 

provided to all CAC clients and their 
caregivers.



Core Components of CACs
• Specialized medical evaluation and treatment.
• Evidence-based, trauma-focused mental health 

services.
• Case review—a formal process in which case 

planning and decision-making occurs.
• Case tracking sufficient to monitor case progress 

and outcomes.
• These occur in a child-focused setting that is 

physically and psychologically safe, with the 
organizational infrastructure to deliver the 
requisite services in a sustainable way.



Case Flow



Case Flow Cont’d



Case Flow Cont’d



Primary Presenting Reason 
for Referral to CACs, 2014



Variability in Service Pool by 
State



Locations of CACs in US



Locations of CACs in the US



Service Coverage Gap 
Analysis



Development Opportunities 
for Underserved Areas



Proven Effectiveness of the 
CAC Model

• A shortened length of time to disposition;
• Increased rates of prosecution;
• More satisfaction on the part of child victims and 

their caregivers;
• Higher levels of service provision for medical 

evaluations;
• Increased access to mental health treatment.
• Save on average over $1,000 per child abuse 

case.
*research citations in slide notes.



Opportunities for CAC Intervention 
in All Forms of Child Maltreatment

• Extensive national network of child abuse 
experts and facilities

• Proven effective model
• Existing protocols could be expanded to 

incorporate all forms of child maltreatment
• Experienced facilitating MDTs and collaborative 

teamwork.
• Data can be mined for patterns.
• Familiar with safety planning for CSA; could be 

extended to other forms of safety planning.



Origins, Evolution, and 
Emerging Practice in CACs 

and MDTs



Original CAC/MDT Philosophy - 1985
1. Child sexual abuse is a serious 

issue which must be addressed
2. The “system” intended to 

protect children should “help” 
children, not further traumatize 
or cause lack of trust

3. The protection of children must 
involve all agencies involved in 
the investigation and 
intervention, and these 
agencies must work together

Bud Cramer



Little House - 1985



Today

• CAC with co-location of all Multidisciplinary Team 
Partners including Homeland Security Investigations

• Child Abuse Prevention Programs
• Training Center – 80,000+ professionals trained
• Child Abuse Library Online (CALiO)



Evolution of Practice in CACs
• Expansion of case involvement/participation:

– Physical Abuse
– Exposure to Domestic Violence and other trauma
– Drug Exposed Children
– Child Fatality Review
– Commercial Sexual Exploitation

• Recognition of Poly-victimization

• Incorporation of evidence-based practices



1,366

972

143

Reports to CPS Cases reviewed by MDT Criminal Charges Filed

NCAC 2014 Case Flow Analysis





Resources
• Child Fatalities
http://www.nationalcac.org/images/pdfs/CALiO/Bibliograph

ies/child-fatalities-bib5.pdf

• Annotated Bibliography of the Empirical and 
Scholarly Literature Supporting the Ten Standards 
for Accreditation by the National Children’s Alliance:
http://www.nationalcac.org/images/pdfs/CALiO/Bibliograph

ies/annotated-bibliography-standards-second-ed.pdf

• Efficacy of Children’s Advocacy Centers
http://www.nationalcac.org/images/pdfs/CALiO/Bibliograph

ies/efficacy-cacs-bib5.pdf

http://www.nationalcac.org/images/pdfs/CALiO/Bibliographies/child-fatalities-bib5.pdf
http://www.nationalcac.org/images/pdfs/CALiO/Bibliographies/annotated-bibliography-standards-second-ed.pdf
http://www.nationalcac.org/images/pdfs/CALiO/Bibliographies/efficacy-cacs-bib5.pdf




Future Opportunities
• NCAC’s CALiO available to support Commission

• Reactive vs. Proactive MDT

• MDT Concept applied to CF for increased prevention
LE – 911, Domestic Violence, Animal Control 

CPS – Intake, Data Management

Medical – Emergency Departments, NICU/PICU

NGO – Domestic Violence Program, CACs



Our Nation’s Response to 
Prevent Child Fatalities related to 
Substance Use and
Child Abuse or Neglect

We can do better.  
Nancy K. Young, PhD
Executive Director, Children and Family Futures
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8.3 million children
* 2002 – 2007 SAMHSA National Survey on Drug Use and Health (NSDUH) 3



Children in the 
average American 
classroom 
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All hands on deck
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• Prevalence rates
• Lessons learned about what works
• Outcomes achieved for families 

through cross-system collaboration
• Findings from child fatality reports
• The status of CAPTA implementation
• Recommendations for the 

Commission

Testimony Highlight Points
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• Iowa
• Louisiana
• North Dakota
• Oklahoma
• Utah

The National Child Abuse and 
Neglect Data System (NCANDS) 

• No reports on the role of 
parental substance use in 
child abuse reports, 
investigations, 
substantiated charges or 
the number of victims

• Data regarding parental 
substance use disorders 
are voluntary items

8



Adoption and Foster Care Analysis and 
Reporting System (AFCARS)

9
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Source: AFCARS 2013
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21%
37.5%

66%

Parent Death (n=1,149)

Relinquishment (n=1,863)

Child Alcohol or Drug Abuse (n=3,320)

Child Disability (n=5,031)

Sexual Abuse (n=5,967)

Child Behavior (n=6,901)

Abandonment (n=7,200)

Parent Incarceration (n=8,424)

Inadequate Housing (n=17,443)

Physical Abuse (n=19,072)

Parent Unable to Cope (n=24,775)

Parent Alcohol or Drug Abuse (n=44,153)

Neglect (n=78,033)

Percent and Number of Children with Terminated 
Parental Rights by Reason for Removal - 2013
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How can we the 
ensure safety of 
children whom 
we cannot 
reliably count?

13
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1:35,000 to 1:75,000 Propionic acidemia

1:50,000 to 1:100,000 Methylmalonic acidemia (methylmalonyl-CoA mutase)

1:50,000 to 1:100,000 Methylmalonic acidemia (cobalamin disorders)

1:230,000 Isovaleric acidemia

1:36,000 to 1:50,000 3-Methylcrotonyl-CoA carboxylase deficiency

fewer than 100 cases 
worldwide 3-Hydroxy-3-methyglutaric aciduria

1:87,000 Holocarboxylase synthase deficiency
1:1,000,000 ß-Ketothiolase deficiency
1:40,000 Glutaric acidemia type I

1:100,000 Carnitine uptake defect/carnitine transport defect

1:15,000 Medium-chain acyl-CoA dehydrogenase deficiency

1:30,000 Very long-chain acyl-CoA dehydrogenase deficiency

Unknown Long-chain L-3 hydroxyacyl-CoA dehydrogenase deficiency

Unknown Trifunctional protein deficiency
1:70,000 Argininosuccinic aciduria
1:57,000 Citrullinemia, type I
1:185,000 (worldwide) Maple syrup urine disease
1:200,000 to 1:300,000 Homocystinuria
1:10,000 to 1:15,000 Classic phenylketonuria
1:100,000 (worldwide) Tyrosinemia, type I
1:3,000 to 1:4,000 Primary congenital hypothyroidism
1:15,000 Congenital adrenal hyperplasia
1:375 S,S disease (Sickle cell anemia)

No data found S, βeta-thalassemia

1:835 S,C disease
1:60,000 Biotinidase deficiency
1:4,800 Critical congenital heart disease
1:3,500 Cystic fibrosis
1:30,000 to 1:60,000 Classic galactosemia
1:40,000 Glycogen Storage Disease
No data found Type II (Pompe)
1 to 3: 1,000 Hearing loss
1:40,000 to 1:75,000 Severe combined immunodeficiences

1:50,000 to 1:100,000 Methylmalonic acidemia with homocystinuria

fewer than 30 cases Malonic acidemia

fewer than 30 cases Isobutyrylglycinuria

1:250 to 1:500 2-Methylbutyrylglycinuria

less than 20 3-Methylglutaconic aciduria

at least 11 people have been diagnosed
2-Methyl-3-hydroxybutyric aciduria

1:40,000 to 1:100,000 Short-chain acyl-CoA dehydrogenase deficiency

unknown Medium/short-chain L-3-hydroxyacl-CoA dehydrogenase 
deficiency

unknown Glutaric acidemia type II

unknown Medium-chain ketoacyl-CoA thiolase deficiency

at least 1 case reported 2,4 Dienoyl-CoA reductase deficiency

less than 50 cases reported Carnitine palmitoyltransferase type I deficiency

at least 30 cases reported Carnitine palmitoyltransferase type II deficiency

unknown Carnitine acylcarnitine translocase deficiency

1:300,000 Argininemia

No data found Citrullinemia, type II

unknown Hypermethioninemia

15-75:1,000,000 Benign hyperphenylalaninemia

1:1,000,000 Biopterin defect in cofactor biosynthesis

1:1,000,000 Biopterin defect in cofactor regeneration

1:250,000 Tyrosinemia, type II

few cases have been reported Tyrosinemia, type III

1:20,000 Various other hemoglobinopathies

1:6,700 Galactoepimerase deficiency

1:100,000 Galactokinase deficiency

5:100,000 T-cell related lymphocyte deficiencies

None of these recommended screenings include 
prenatal exposure to alcohol or other drugs

HRSA recommends universal screening at birth for 57 conditions 

The most prevalent of these conditions is Sickle Cell Anemia 
affecting 1 out of 350 babies



• 15 out of 100 used cigarettes in the prior month (15.4%)
• 9 out of 100 were current users of alcohol (9.4%) 
• 5 out of 100 were users of illicit substances (5.4%) 
• 2 out of 100 reported binge drinking (2.3%)
• 1 out of 250 were heavy drinkers placing their infants at 

high risk of developing fetal alcohol syndrome (FAS) (.4%) 

Source: National Survey on Drug Use and Health –
Substance Abuse and Mental Health Services Administration

Yet, Among Pregnant Women

What prevents us from identifying this population of babies who are at risk of child 
abuse or neglect due to their parent’s substance use disorder? 16
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• An obvious truth that is 
either being ignored or going 
unaddressed

• An obvious problem or risk 
no one wants to discuss

Elephant in the Room

18



of children in 
the child 
welfare 
system either 
stay home, 
or go home

85%

19



Progress Since the Adoption and Safe Families Act (1997) –
Leadership of Federal Government on Substance Use and Child Welfare

1997 1999 2002 20072005 2009 2010 20142012

Adoption 
and Safe 
Families 

Act (ASFA)

Blending Perspectives 
and Building Common 
Ground Congressional 

Report

National Center on 
Substance Abuse and 

Child Welfare

Regional 
Partnership 

Grants (RPG)

Fostering 
Connections 

Grants

Substance 
Exposed 
Newborn 

Grants

Family 
Drug 
Court 
Grants

Children Affected by 
Methamphetamine 

Grants

Source: Children and Family Futures

RPG
2

RPG
3

In Depth 
Technical 
Assistance 
Substance 

Exposed Infants

FDC Statewide 
System Reform 

Program

Prevention 
and Family 
Recovery

Child Abuse 
Prevention 

Action 
(CAPTA)

Amendment

20



SHORT TERM
C1. Children Remain at Home

C2. Occurrence of 
Maltreatment

C3. Length of Stay in Foster 
Care

C7. Prevention of Substance-
Exposed Newborns 

C9. Child Well-Being

A2. Retention in Substance 
Abuse Treatment

A3. Substance Use

A5. Employment

A6. Criminal Behavior

A7. Mental Health Status

F1. Parenting

F2. Family Relationships/ 
Functioning

F3. Risk/Protective Factors

R1. Collaborative Capacity

LONG TERM
C3.  Length of Stay in 

Foster Care

C4. Re-entries to Foster 
Care

C5. Timeliness of 
Reunification

C6. Timeliness of 
Permanency

A3. Substance Use 

A5. Employment

A6. Criminal Behavior

A7. Mental Health Status

R1. Collaborative Capacity
Establish or enhance a 
collaborative infrastructure 
to build the region's 
capacity

Address common systemic 
and practice challenges

Improve the safety, 
permanency, and well-
being of children affected 
by substance abuse in child 
welfare Parenting and Family therapy

Collaborative clinical practice 
activities

Children’s services

Screening and assessment

Substance abuse treatment

Case Management

Mental Health and Trauma Services

Collaborative program and 
policy activities

Project Goals            Broad Program Strategies                Outcomes
REGIONAL PARTNERSHIP GRANTS

21



NCSACW Resources

https://www.ncsacw.samhsa.gov/default.aspx 22



5R’s

How Collaborative Policy and Practice Impacts

Recovery

Remain at home 

Reunification

Recidivism

Re-entry 23



• RPG adults accessed treatment 
quickly:
 Within 13 days of entering RPG program, on average

 36.4% entered treatment within 3 days

• Participants remained in 
treatment a median of 4.8 months

• 65.2% stayed in treatment more 
than 90 days

• 45.0% completed treatment*

* Includes discharges for treatment completion and transferred to another facility and known to report to continue 
further treatment.  Federal treatment outcome reporting considers such transfers a successful discharge.

Recovery

24



• 92.0% of children who were 
in the custody of their parent 
or caregiver at the time of RPG 
program enrollment 
remained at home through 
RPG program case closure

• The percentage of children 
who remained at home 
significantly increased 
through program 
implementation from 85.1% in 
Year 1 to 96.4% in Year 5

Remain
in Home

25



• 4,078 children were discharged from foster 
care – 83.0% to reunification

• Median length of stay for reunified children: 
9.5 months

• Percentage reunified within 12 months: 
63.6%
 17.9% were reunified in less than 3 months

• Timely reunification increased 
significantly from 55.4% in Year 1 to 72.9%
in Year 4

• Infants and young children (< 1 year) had 
significantly higher rates of reunification 
within 12 months (72.7%) than children 
of all other ages (61.5%)

Reunification

26



Safety and Permanency Outcomes: 
Program Results in the Context of Statewide Data  
Safety and Permanency Outcomes
(Median Performance)

Children in 
RPG Program

State 
Contextual

Data
Percentage of Children who had Substantiated 
Maltreatment within Six Months after RPG Program 
Enrollment (N=22,558)

4.2% 5.8%

Discharge to Reunification – Median Length of Stay in 
Foster Care (N=3,340)

9.5 months 7.5 months

Percentage of Children Reunified in Less than 12 
Months (N=3,627)

63.6% 69.4%

Percentage of Children Reunified who Re-entered
Foster Care in Less than 12 Months (N=3,575)

5.1% 13.1%

Discharge to Finalized Adoption – Median Length of 
Stay in Foster Care (N=418)

24.2 months 29.3 months

* Contextual State Data are 2011 NCANDS/AFCARS median results for the states in which the RPG 
programs are operating.  The state contextual data are not intended to serve as a comparison group for 
the RPG Program and do not allow for statistical comparisons to RPG participants.

27



• Parents/caregivers achieved timely access 
to substance abuse treatment, stayed in 
treatment (on average more than 90 days), 
and reported reduced substance use

• The majority of children at risk of removal 
remained in their parent’s custody

• Most children in out-of-home placement 
achieved timely reunifications with their 
parent(s)

• After returning home, very few children re-
entered out of home care

• Overall child, adult, and family well-being 
improved from RPG program admission to 
discharge (for the subset of grantees who 
measured child well-being)

Overall Results Recap

R5s

28



Today
We can no longer say, 
“We don’t know what to do.”

29



Review of 17 State Fatality Reports showed:

• Few states documented substance use 
as a factor in child fatalities

• Few states have adopted systemic 
efforts to address prevention efforts 
that treat substance use at the scale its 
prevalence demands

We can do better than this.  

• Arizona
• Colorado
• Delaware
• Georgia
• Illinois
• Kentucky
• Massachusetts
• Michigan
• Mississippi
• Missouri
• New Hampshire
• New Jersey
• Ohio
• Pennsylvania
• South Carolina
• Tennessee

30



Review of 17 State Fatality Reports showed:

• 6 directly linked bed-sharing and substance use to child 
fatalities; of these, only 2 offered recommendations

• 7 states made recommendations regarding substance use 
and bed-sharing; three of these states provided either bullet 
points from, or a full reprinting, of AAP guidelines

• Many states allude to unsafe sleep environments without 
distinguishing the risk factors

Of states currently working with NCSACW:
• Connecticut, Virginia, Kentucky and West Virginia referenced 

substance use in some detail
• Ohio’s report assessed a recent increase in opioid use 

however, there is no reference to its impact on child fatalities.
31



Child Abuse Prevention and Treatment Act (CAPTA)
Amended 2010

CAPTA language as amended in 2010
State Plans shall contain assurances that there is a state law or statewide program that includes:
* * *
“(b)(2)(A)(ii) policies and procedures (including appropriate referrals to child protection service 
systems and for other appropriate services) to address the needs of infants born with and identified 
as being affected by illegal substance abuse or withdrawal symptoms resulting from prenatal drug exposure, 
or a Fetal Alcohol Spectrum Disorder, including a requirement that health care providers 
involved in the delivery or care of such infants notify the child protective services system of the 
occurrence of such condition in such infants, except that such notification shall not be construed to—

(I) establish a definition under Federal law of what constitutes child abuse or neglect; or
(II) require prosecution for any illegal action.

(iii) the development of a plan of safe care for the infant born and identified as being affected by 
illegal substance abuse or withdrawal symptoms, or a Fetal Alcohol Spectrum Disorder”

32



CAPTA - Plan of Safe Care

• Engagement of parents in effective 
services during pregnancy

• Effective partnerships across 
systems to ensure babies and their 
families are safe

• Post-natal follow-up with priority 
access to effective home visiting 
and early intervention services

• State and federal monitoring of 
need and penetration rate

33



Child Abuse Prevention and Treatment Act (CAPTA)

Number of States that have designated an 
official responsible for either compiling 
counts of CAPTA reports or for assessing 
whether written policies are actually 
being implemented

Zero
0

34



1. Require NCANDS and AFCARS to include parental substance use as required 
data items

2. Universal prenatal screening using validated screening tools and leveraging 
Medicaid and private insurers 

3. Ensure full implementation of parity law to ensure appropriate levels of 
treatment and lengths of stay for all pregnant women 

4. Ensure multi-disciplinary team approach to implementing plans of safe care 
prior to the birth event

5. Designate state office responsible for implementing and monitoring plans of 
safe care 

6. Ensure priority access to home visiting service 
7. Ensure eligibility for early intervention services 
8. Require State Child Death Reports to specifically assess role of substance use

Recommendations - Key Actions 

35



Our greatest hope
Our children 

Our families

Our future

Our opportunity
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Tennessee’s Response to Drug-
Exposed Children

Scott Modell, Ph.D., Deputy Commissioner, Office of Child Safety, 
Tennessee Department of Children’s Services

Carla Aaron, M.S.S.W., Executive Director, Office of Child Safety, Tennessee 
Department of Children’s Services

Amy Coble, MCJ, State Director of Investigations, Office of Child Safety, 
Tennessee Department of Children’s Services

Michael Warren, MD, Assistant Commissioner, Division of Family Health 
and Wellness, Tennessee Department of Health

Michael Dunavent, JD, District Attorney 25th Judicial District of Tennessee
Amy Weirich, JD, District Attorney  30th Judicial District of Tennessee



TN Department of Children’s Services 
2014 Scope

Child Deaths

Drug Exposed Children



Rising Numbers

Policy

Lessons Learned



Promising Practices in CPS



Tennessee Public Health Surveillance for NAS

Primary Prevention

NAS and Prescription Drugs





Mutually Exclusive
Sources of Exposure, 2014

Source No. Cases % Cases

Prescription Drugs 
Only

474 46.6

Illicit/Diverted Drugs 
Only

292 28.7

Prescription and 
Illicit Drugs

231 22.7

Unknown 21 2.1

TOTAL 1018 100.1



TCA 39-13-107

Treatment vs. Punishment

Rural vs. Urban Cases

Drug Endangered Child Protocols

Legislation



Safety Science 
in Child Welfare



Establishing a 
Safety Culture

Vogus, Weick & Sutcliffe, 2011

Enacting

Elaborating

Enabling

2





Child Welfare Across the U.S.



Florida

5



May 2011
Florida cuts $48 million from DCF budget, terminates 500 

agency positions.



June 2013
4 children with DCF history die within 6 week period, 

causing media maelstrom



July 2013
Head of DCF resigns following scandal surrounding the 

deaths of the 4 children.



March 2014
Miami Herald publishes series alleging DCF underreported 

child death numbers.



April 2014
Legislators pledge $47 million in new funding 

for child welfare.



Arizona 



March 2009
$7 million budget cut, Arizona CPS lays off 159 case 

workers, reducing staff by 15%.

http://www.azcentral.com/arizonarepublic/local/articles/2009/03/10/20090310cpscuts0310.html
http://www.azcentral.com/arizonarepublic/local/articles/2009/03/10/20090310cpscuts0310.html


November 2013
Revelation-CPS did not investigate over 6000 reports 

of child abuse ignites national media firestorm.

http://www.cbsnews.com/news/6000-arizona-child-abuse-reports-not-investigated/
http://www.cbsnews.com/news/6000-arizona-child-abuse-reports-not-investigated/


January 2014
Amid growing scandal surrounding uninvestigated cases, Governor 

Brewer abolishes CPS and creates new agency to replace it.

http://azstarnet.com/news/state-and-regional/brewer-moves-to-abolish-cps-create-new-cabinet-level-agency/article_20614e9e-3238-513d-aa78-27858f805f1a.html
http://azstarnet.com/news/state-and-regional/brewer-moves-to-abolish-cps-create-new-cabinet-level-agency/article_20614e9e-3238-513d-aa78-27858f805f1a.html


April 2014
Director of new child welfare agency fires 6 CPS workers 
deemed "most responsible" for uninvestigated cases .

http://azdailysun.com/news/local/state-and-regional/cps-workers-fired-for-ignoring-child-abuse-reports/article_ccc0311e-cb7c-11e3-8673-001a4bcf887a.html
http://azdailysun.com/news/local/state-and-regional/cps-workers-fired-for-ignoring-child-abuse-reports/article_ccc0311e-cb7c-11e3-8673-001a4bcf887a.html


May 2014
Governor Brewer asks legislators for nearly $60 million in 

increased funding for new child welfare agency.

http://www.eastvalleytribune.com/arizona/politics/article_e17bc8ee-e1e7-11e3-b509-001a4bcf887a.html
http://www.eastvalleytribune.com/arizona/politics/article_e17bc8ee-e1e7-11e3-b509-001a4bcf887a.html


Georgia



2007 – 2012
Georgia DFCS budget reduced by 28% over five year period.

http://www.ajc.com/news/news/local/hit-hard-by-budget-cuts-dfcs-strains-as-workload-j/nQSzD/
http://www.ajc.com/news/news/local/hit-hard-by-budget-cuts-dfcs-strains-as-workload-j/nQSzD/


November 5th 2013
Alleged mishandling of child death cases by DFCS prompts 

media firestorm and public outcry.

http://www.ajc.com/news/news/dfcs-investigating-alleged-child-abuse-deaths/nbjMR/
http://www.ajc.com/news/news/dfcs-investigating-alleged-child-abuse-deaths/nbjMR/


November 13th 2013
DFCS fires two employees connected to reportedly 

mishandled death cases.

http://www.11alive.com/story/news/local/investigations/dfcs/2014/03/06/1953858/
http://www.11alive.com/story/news/local/investigations/dfcs/2014/03/06/1953858/


November 14th 2013
Georgia Governor Nathan Deal proposes plan to increase DFCS budget 

by $27 million and hire 500 additional caseworkers.

http://wabe.org/post/deal-proposes-27m-dfcs-funding-boost
http://wabe.org/post/deal-proposes-27m-dfcs-funding-boost


June 12th 2014
As part of continuing series of reforms, Governor Deal announces new 

DFCS director (the fourth new agency head in a four year period).

http://www.11alive.com/story/news/politics/2014/06/12/dfcs-head-to-report-to-governor/10362877/
http://www.11alive.com/story/news/politics/2014/06/12/dfcs-head-to-report-to-governor/10362877/


Vermont



2010
$4.5 million rescinded from Vermont DCF fiscal year budget.



March 2014
Death of infant with prior DCF history prompts concern of lawmakers.



April 2014
Death of second child with previous history within two month period leads to 

increased scrutiny of DCF by legislators and flood of media exposure.



May 2014
Vermont Governor Peter Shumlin announces plan to increase 

DCF funding and hire 18 additional caseworkers.



June 2014
Public airs outrage toward DCF during series of legislative hearings.



June 2014
DCF fires director of regional office that oversaw first child death case.



South Carolina



2008 - 2009
South Carolina DSS loses more than $100 million due to budget cuts.

http://www.postandcourier.com/article/20100524/PC1602/305249965
http://www.postandcourier.com/article/20100524/PC1602/305249965


February 2014
DSS faces controversy after admitting mistakes in case of 4-year-old Robert Guinyard 

Jr., who was killed by his parents despite reports of abuse by family.

http://www.wltx.com/story/news/local/2014/02/24/dss-death-robert-guinyard/5791709/
http://www.wltx.com/story/news/local/2014/02/24/dss-death-robert-guinyard/5791709/


April 2014
DSS Director Lillian Koller testifies before senate panel and receives 
criticism from state legislators over handling of child death cases.

http://www.postandcourier.com/article/20140416/PC16/140419492
http://www.postandcourier.com/article/20140416/PC16/140419492


June 2014
Director Koller resigns from DSS amid scrutiny over child death cases.

http://www.thestate.com/2014/06/02/3482949_dss-chief-lillian-koller-resigns.html?rh=1
http://www.thestate.com/2014/06/02/3482949_dss-chief-lillian-koller-resigns.html?rh=1


January 2015
Governor Nikki Haley proposes $7.1 million budget increase for DSS to 

hire 200 additional caseworkers and to raise employee pay.

http://greenvillejournal.com/local/3977-education-dss-top-haley-s-budget-proposal.html
http://greenvillejournal.com/local/3977-education-dss-top-haley-s-budget-proposal.html


Massachusetts



2008 - 2013
Massachusetts cuts $137 million from child welfare 

funding, a reduction of 15.1%.

http://www.massbudget.org/browser/subcat.php?id=Child+Welfare&inflation=cpi
http://www.massbudget.org/browser/subcat.php?id=Child+Welfare&inflation=cpi


January 2014
Disappearance and presumed death of 5-year-old receiving 

DCF services causes media uproar.

http://www.necn.com/01/08/14/Mass-DCF-under-siege-regarding-handling-/landing_politics.html?blockID=861379
http://www.necn.com/01/08/14/Mass-DCF-under-siege-regarding-handling-/landing_politics.html?blockID=861379


February 2014
Boston Globe publishes piece claiming that children under 

the watch of DCF "die with alarming regularity."

http://www.bostonglobe.com/metro/2014/02/02/massachusetts-children-under-state-protection-die-from-abuse-with-alarming-frequency/2TcwcpIbWnrANkKKQs1CVP/story.html
http://www.bostonglobe.com/metro/2014/02/02/massachusetts-children-under-state-protection-die-from-abuse-with-alarming-frequency/2TcwcpIbWnrANkKKQs1CVP/story.html


April 2014
DCF Chief resigns after discovery of missing 5-year-old's body and 
deaths of two infants with DCF contact occur within 15 day period.

http://www.wbur.org/2014/04/29/dcf-announcement-tuesday-morning
http://www.wbur.org/2014/04/29/dcf-announcement-tuesday-morning


May 2014
Lawmakers propose $38 million increase to DCF budget.

http://nepr.net/news/2014/05/01/as-mass-dcf-moves-under-new-leader-lawmakers-ok-funding-boost/
http://nepr.net/news/2014/05/01/as-mass-dcf-moves-under-new-leader-lawmakers-ok-funding-boost/


New Jersey



January 2003
Death of 7-year-old Faheem Williams, who had prior history with DYFS, 

causes outrage in the media and among the public.

http://www.nj.com/news/ledger/index.ssf?/news/stories/0107faheem.html
http://www.nj.com/news/ledger/index.ssf?/news/stories/0107faheem.html


September 2003
New Jersey creates independent watchdog agency to monitor DYFS 

following the death of Faheem Williams.

http://www.nytimes.com/2003/09/27/nyregion/new-jersey-creates-independent-child-advocate-office.html
http://www.nytimes.com/2003/09/27/nyregion/new-jersey-creates-independent-child-advocate-office.html


October 2003
Nine DYFS employees involved with the Faheem Williams case are fired.

http://www.cnn.com/2003/US/Northeast/10/27/neglected.brothers/index.html?_s=PM:US
http://www.cnn.com/2003/US/Northeast/10/27/neglected.brothers/index.html?_s=PM:US


March 2004
New Jersey pledges $321 million in funding and 1,500 additional 

caseworkers in effort to improve DYFS.

http://articles.philly.com/2004-03-20/news/25383736_1_oversight-panel-panel-member-plan
http://articles.philly.com/2004-03-20/news/25383736_1_oversight-panel-panel-member-plan


March 2010
New Jersey moves to eliminate Office of the Child Advocate.

http://www.nj.com/news/index.ssf/2010/03/nj_gov_chris_christie_proposed.html
http://www.nj.com/news/index.ssf/2010/03/nj_gov_chris_christie_proposed.html


June 2011
Death of 8-year-old Christiana Glenn 9 days after call to child abuse 

hotline prompts renewed criticism of DYFS.

http://7online.com/archive/8183796/
http://7online.com/archive/8183796/


June 2011
NJ senate approves bill requiring greater tracking and reporting of 

child abuse data.

http://www.newjerseynewsroom.com/state/starvation-death-of-irvington-girl-8-prompts-changes-to-dyfs
http://www.newjerseynewsroom.com/state/starvation-death-of-irvington-girl-8-prompts-changes-to-dyfs


June 2011
Manager of child abuse hotline fired following Christiana Glenn’s death.

http://www.nj.com/news/index.ssf/2011/06/manager_of_nj_child_abuse_hotl.html
http://www.nj.com/news/index.ssf/2011/06/manager_of_nj_child_abuse_hotl.html


February 2012
DYFS restructures agency to focus on narrower mission and 

“Tremendous Growth in Spending and Staff”



What’s Next?Who’s Next?



Contrasting Reviews

 Turkish Air flight TK1951 received erroneous information 
from the plane’s radio altimeter system. The crew’s 
response resulted in a fatal crash that claimed the lives of 
4 crew members and 5 passengers.



Contrasting Reviews

A 2 y/o girl is left unattended by her 
foster parents and drowns in the 
family’s swimming pool.



Expert Findings

 The length of B737 type training at THY, as well as procedural 
compliance at THY, appear to at least match industry standard. 

 The Captain had close to 11,000 hours on the Boeing 737 alone. 
This combination of training standards and experience is 
apparently not enough to protect crews from the subtle effects of 
automation failures during automated, human-monitored flight. 

 The documentation and training available for flight crews of the 
Boeing 737NG leaves important gaps in the mental model that a 
crew may build up about which systems and sensor inputs are 
responsible for what during an automatically flown approach.

(Dekker, 2009)



Expert Findings

 It is indisputable that OKDHS was well aware of the 
hazard associated with the pool. 

 The home should never have been approved without a 
specific and shared understanding between OKDHS and 
the foster parents about the pool. 

 The pool should have been removed or a suitably 
protective fence should have been placed around it. 

 No children should ever have been placed in the home 
before one of these things happened. 

 By failing to ensure that this hazard was either removed 
or mitigated, OKDHS violated CWLA and COA standards 
and its own policy.

Goad, 2011





Serenity Deal
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Enhanced surveillance

Reliable systems
Better communication





Debriefings
348 Conducted
625 Findings



Safety Systems Map - Child Death/Near Death
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Measuring Our Safety Culture
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(n=1365/354)

< 1 yr 1 - 5 yrs 6 - 10 yrs 11 - 15 yrs 16 - 20 yrs > 20 yrs
CM 13.2293472 27.671866 29.6938186 18.7752744 4.04390526 6.58578856
TL/TC 0.56338028 3.66197183 26.1971831 35.4929577 12.1126761 21.971831
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Stress
Recognition Safety Organizing Psychological

Safety
Leader/Member

Exchange Safety Climate

Total 44% 39% 42% 54% 56%
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Dav Knox Shlby MC UC East Smky NE SC SW NW TV SIU
Total 36% 40% 40% 32% 39% 32% 40% 42% 43% 44% 37% 41% 45%
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Dav Knox Shlby MC UC East Smky NE SC SW NW TV
Total 43% 54% 38% 51% 47% 52% 52% 49% 35% 43% 34% 40%
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Almost half (45%) of all staff 
experience burnout
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Interplay of Stress 
and Fatigue

Walker et. al.,  Current Biology, October 2014

"The emotional centers of the brain 
were over 60 percent more reactive 
under conditions of sleep 
deprivation than in subjects who 
had obtained a normal night of 
sleep,"
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What’s Next?
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